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The organisation

Facilitator / Next steps




White hat

The facts

nothing but the facts!

Imfusio

(©Noel




 ——

The negatives

Constraints, threats, fears
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Yellow hat

The positives

Opportunities, benefits,
advantages, gains
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Feelings

How do you feel?
Your state of mind in one word.
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Creativity

New ideas, feasible or not,
outside the box
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