
3 questions

3 rounds

World Café



Questions to ask after working on the
company’s mission

Exemple 1
Questions asked as part of a reflection
on cooperation within the company

Examples of questions for the World Café

Exemple 2 Exemple 3
Questions to ask in the context of a
restructure following the merger of 2
entities

Exemple 4
Questions to ask to a team that wants
to review its scope of action

Who do we work for?
What is our scope?
Where does it stop?

What causes lack of
cooperation in our
organisation?
What have we already put in
place to cooperate well?
What can we do together to
cooperate better in the
future?

What serves this mission in our
current arrangements? 
What detracts from this mission
in our current arrangements?
What can we change in our
current arrangements to serve
our mission?

How do needs surface in your
current structure, usually?
(before)
What risks and unknowns do
you face? (during/after)
What are the positive aspects
of our current collaboration
that you want to keep?


